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OPERATIONAL RESILIENCE PLAN UPDATE 
 

1.0 

 

Purpose of the report: 

 

1.1 To provide an update on winter planning and the Operational Resilience Plan. 

 

2.0 Recommendation(s): 

 

To note the update on winter planning and the Operational Resilience Plan.  

 

3.2a Is the recommendation contrary to a plan or strategy adopted or 

approved by the Council? 

 

No 

3.2b Is the recommendation in accordance with the Council’s approved 

budget? 

 

Yes 

3.3 

 

Other alternative options to be considered: 

 

 None 

 

4.0 Council Priority: 

 

4.1 The relevant Council Priority is  

 

 “Safeguard and protect the most vulnerable”  

5.0 Background Information 

 

5.1 

 

 

 

 

Urgent Care Working Groups have been tasked with developing operational 

resilience and capacity plans by involving all key local organisations in order to fulfil 

both planning requirements and ensure good system working in the future. The plan 

has been collaboratively developed and signed-off by all member organisations. 

 



5.2 

 

 

 

 

5.3 

The Fylde Coast Operational Resilience Plan has now been signed off by the Local 

Area Team and the Clinical Commissioning Group commissioners are coordinating 

the completion of PIDs for each scheme and ensuring appropriate monitoring is in 

place.   

 

A verbal update will be given on winter planning and Operational Resilience Plan. 

  

5.4 Does the information submitted include any exempt information? 

 

No 

5.5 List of Appendices:  

  

None  

 

6.0 Legal considerations: 

 

6.1 

 

None 

7.0 Human Resources considerations: 

 

7.1 None 

 

8.0 Equalities considerations: 

 

8.1 

 

None 

9.0 Financial considerations: 

 

9.1 

 

The NHS England funding will be transferred to each Clinical Commissioning Group in 

October 2014.  The Clinical Commissioning Group will be responsible for the 

monitoring of the schemes and arranging payment to providers.  A financial 

monitoring template has been issued by NHS England to monitor the budgets. 

 

10.0 Risk management considerations: 

 

10.1 None 

 

11.0 Ethical considerations: 

 

11.1 

 

None 

12.0 Internal/ External Consultation undertaken: 

 

12.1 

 

The Urgent Care Working Group and Clinical Commissioning Group Urgent Care leads 

have been responsible for working with partner organisations and completing the 

plan. 



 

13.0 Background papers: 

 

13.1 

 

None 

 

 
 


